ELECTION CODE
AMENDMENT 2024

Saik’uz Election Code Amendment:
Community Introduction

Since the Saik’uz Custom Election Code was adopted in 2017, Chief and Council are
recommending updates to the code to deal with issues that the current code does not
address - such as defining conflict of interest and inclusion of new technology such
as online voting. The amendment process will be guided by the Election Amendment
Oversight Committee, a group of Saik’'uz Members drawn from the previous
Complaints and Appeals Board, and community who are interested in joining. Saik’uz
community members will be central to the entire process.

Saik’uz is also working towards a comprehensive Chief and Council Code of Conduct
to futher define their role, prepare for Pathway Forward Agreement implementation,
and reflect new governance responsibilities. The Code of conduct will spell out the
roles and responsibilities of Council, link to the Nation’s goal of certification under the
First Nations Financial Management Board, and reflect expanded jurisdiction such as
children and families. The Election Amendment Oversight Committee will also guide
community engagement to inform the development of this Code of Conduct.



Saik’uz Election Code Amendment 2024

The Election Code Amendment Process: Community Involvement

The amendment process will take place over several months with final amendments
written into the Election Code 100 days before the next election in March 2025. Your
input will be important in the election code amendment process.

The Election Amendment Oversight Committee - Community Oversight

[ ® @ a. Composed of the former Complaints and Appeals Board, as well as
afa other Saik’uz members interested in participating. The EAOC guides
" the election amendment process and is arm’s length from Chief and

Council.

Community Survey
a. The EAOC will guide the development of a community survey to flesh
out top level community concerns with the current election code and
explore Council responsibilities.

Workshops
a. Workshops will be held in Saik’uz, Prince George, and online to share
® . results from the survey and take a deeper dive into the issues Saik’uz
— members want to see addressed in the amended election code.
b. Workshops will also include a discussion of the roles and
responsibilities of Council to inform the Code of Conduct.
c. The results from the survey and discussions will be distributed in a
“What We Heard Report.”

Development and Presentation of Amendments
a. Using member feedback and input, the EAOC will develop
amendments that will be put up for two weeks of final review before
the vote.
b. The EAOC will present these proposed amendments, as well as
community input for the Chief and Council Code of Conduct.

Community Vote (Plebiscite)

a. The final step in the process is a community vote on the amendments.

The vote will be held in person in Saik’uz and online for those who
cannot attend.
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